Avas Area Social Care Centrum, Avas Area Compass Social Care Service – Miskolc

Background: 


The Avas Area Social Care Centrum has been founded on 1st April 1998, according to the decree of the Miskolc City Council. It is the youngest among the social care institutions in the town. It has been set up by the unification of the Avas area group of family help service and the territorial nurse service’s No 8-9 centre. It is also taking care of child protection under the 1997 law on Social Care. 


The Avas area housing estate (blocks of flats) has 38 691 inhabitants, who are mostly exposed to unemployment, pauperisation, with the high share of young people among the unemployed. The Avas is the biggest housing estate in Miskolc, where maintenance costs are high due to the energy inefficiency and heating system of the buildings. This makes the living of the elderly and also for everyone highly problematic, and with this it is impossible to save money. Majority of the population were employed as factory workers, who later were granted early retirement, or invalidity benefit, while the younger have become unemployed. 

The Solution: 


We prepared a social map about the area in order to have a clear picture about the problems. The target groups of the Social Centrum are: families and individuals who are living in the Avas housing estate. The mission of the Centrum is to provide complex help to its clients with its services and with community development. The task of the Centrum is to service the needs better with the concentration of the resources, getting closer to the locals, to the communities in the area /community development/. 

Organisational structure of the Avas Area Social Care Centrum: 

Director

Deputy Director


Administrator

Financial manager









a financial administrator









a cashier (part time)

Family assistance group: 4 social workers, 1 group leader

Child protection group: a social worker, a social assistant, a group leader

Elderly social service group: 9 nurses, a technician, a technician manager (part time), a group leader

Our institution taking care its tasks in accordance with the 1993. No. III. law on Social Services. 

Family assistance group: Apart from the basic duties which are subscribed by the law, we are specially focusing our activities on people receiving regular social security benefit. From 1st of September 1998 we are regularly calling them in for helping interviews. We are telling them about our new programs, and ask to participate in these. The program is the following: the Centrum, together with the regional job centre provides social care job possibilities and employment. With the setting up of self-help groups /for the elderly and for the young/ which enables them to solve their problems independently with the help of experts. In the framework of situation plays we are preparing them for returning to the job market. They receive regular information from the regional job centre about the training possibilities. In case of appropriate number of applicants we start training courses, which are supported by the job centre. After the training course we will apply to the National Employment Fund (OFA), for grant support for a year of employment within the Avas Area Service Centre, which is to be set up with te help of the local government. This latter work of ours is experimental, we are working on it with help of the Budapest based For the Non-profit Enterprises in the Social Sector Foundation. The problem of unemployment is outstandingly important for us since it is not only impoverish the families, but also cause mental problems, which only can help if we are trying to handle unemployment on the basic level. 

Child Protection Group: its task is prevention, maintaining regular contacts with the schools, action research. The work group considers prevention as its most important task, for which the “tarka-barka” club has been set up for small schoolchildren, with the aim to provide them useful activities and learning possibilities They operate the Chameleon Young Club with the family assistance group, which is now one year old. This club provides computer courses, French and English language courses, sport facilities, excursions for the teenagers living in the area. 
Social Service Group for the Elderly: We prepared a social map about the elderly people living in the Avas area in co-operation with the Foundation for the People Living in the Avas Area. The primary aim of the research has been the mapping of the social situation and the problems of elderly people living in the Avas area. Our research has been aimed primarily at the generation over 50. This generation have been mostly touched by problems originated from retirement like loneliness, the traumas of physical and mental degradation. In the case of theirs the negative health, mental, psychic and social effects are parallel. If we want to give help and assistance for them, then it is outstandingly important to gather reliable information about them, since this is the precondition for effective help. We also offer our services those who are having meals in our soup kitchen, that they can work in the care and training projects of ours provided to the unemployed.  

Conditions: 


He Centrum has two premises. The Child Protection Group and the Family Assistance Group working in the same place, in a former day nursery, while the Social Service Group for the Elderly is working in its old place – in the basement of a council house. The local government is conscious about our problems and considers our need for the operation in one single premise as established. The premise is given only the costs for the reconstruction is needed. The lack of appropriate number of staff is a problem in the operation of the Children Protection Service, since there are 12 978 children between the ages of 0-24 years are living in the Avas area, and there are only four social workers instead of the necessary 18. 

The budget of the Centrum is belongs to the Miskolc Territorial Nursing and Family Protection Service. 
Results: 
With the help of our services we have been able to assist families on a complex way. The services have come closer to their clients /we are paying off the children protection benefit as well/, and we can follow that where the received money goes really. Co-operating with other NGOs, we are able to survey the needs most accurately and can concentrate the resources. If our work in assisting the people on social security benefit to enable them to go back on the job market, then we will be able to help people in the active age. Their children is oriented towards the social norms, with the help of our Children Protection Group. The elderly people who are living with their families, receive regular information about the activities and services of these three areas which can be obtained by them or by their families. They can join our Club for the Elderly, and if we would be able to start our service centre, here will be possible the joint work of the elderly and the active aged people with this helping to strengthen family ties. 


There has been a considerable improvement in the effectiveness of the work of the Centrum’s employers. A better social monitoring system is operating, the administration is better and more flexible. The social workers are doing family care jointly with the nurses, they conducts joint supervisions also, consequently we have a better picture about the families. 
Contacts: 

Address: 3524 Miskolc, Hajós utca 1. ; Klapka György utca 6-8.

Tel/Fax: 46-315-930, Tel: 46-360-951, 46-366-455

Family Assistance Centre: Krisztina Kiss 

Children Protection Workgroup: Róbertné Csípő 

Social Service Group for the Elderly: Ferencné Szoboszlai 

